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From sustainable fishing to maintenance
without slip-ups: How does Infraspeak

support Flatlantic in processing 16,000
tons of sole and turbot per year?
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Case Study

Infraspeak + Flatlantic

@ Flatlanticis Europe’'slargest producer
of flatfish (sole and turbot) in ocean
water.

® Ofthe 200 employees, 15 are assigned
to the maintenance area.

®@ |In2022,ithadaturnover of 31 million
euros.

LocatedinMira, inthe district of Coimbra, Flatlanticis an
international reference in the fish farming sector,
producing 3,000 tonnes of turbot every year. It has 200
employees, including a maintenance department of 15,
which supports the entire equipment fleet.

The company is presently in aphase of development and
growth. Its goalistoincreaseits asset park fromaround
50to 80 hectares and boost its flatfish productionto
16,000 tonnes peryear within the next 15-20 years. For
this purpose, itis imperative to digitalise the
maintenance processes.

Until recently, all maintenance management, including
drafting preventive maintenance plans, warehouse
management, stock control and tickets, was done using a
combination of ERP, Excel and paper, as is still the casein
many companies.

However, these methods were susceptible to human
errors and did not allow for efficient use of resources,
negatively impacting Flatlantic's results.

Nelson Ferreira, Maintenance & Project Director at
Flatlantic, identified an opportunity to optimise
technicians' time and improve records, planning, and how
the maintenance department receives requests.

Additionally, the company faced a challenge familiar to
many organisations: a need for more skilled labour.

This made it even more urgent to adopt a solution that
could optimise performance and, consequently, the
technicians' time.



< . . .
' The company needed to investina comprehensive

"Resources weren't being optimised or efficiently solution to manage this "sustainable village" and achieve
used (...) We had to look for a fully digital solution, its objectives. It needed something that could:

and that allowed us to view the list of jobs planned

for each technician at any time, and to automate . ® Adaptto challenges and evolve with the business
this planning" over time without becoming obsolete;

® Transform datainto relevantreports and provide

— Nelson Ferreira, Maintenance & Project | |
insights and suggestions for concrete actions;

Director at Flatlantic
® Connectsteams, buildings, software and hardware,
concentrating allinformationin one place,
automating tasks and optimising resource allocation;

Maintenance management
solutions: searching for more than

® Andultimately, save time and reduce costs.

just ﬁshl Flatlantic knew, however, that not all maintenance

management tools on the market were intelligent, flexible,
Flatlantic realised that working with ERP software alone is collaborative or comprehensive enough to fulfil their
needed to scale their business. The company has several ambitious plans. More than software, they needed a
growth goals, such as generating wind energy (with the platformthat could deliver:

solarenergy produced by their 6,496 photovoltaic
panels), upgradingits equipment and operations with |oT,
integrating various systems, and implementing usage and
condition-based maintenance.

® Intuitive interfaces that simplify onboarding and
adaptationfornew employees;
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® Cloud-based storage that ensures accessibility from
anywhere;

® State-of-the-arttechnological advancementslike Al
and loT,;

® Highintegration and sharing capacities that make
operations transparent and fluid.

"(...) We allrealised that Infraspeakis not a

conventional maintenance management tool - it's
more advanced, canintegrate with other systems,
etc.

— Nelson Ferreira, Maintenance & Project
Director na Flatlantic

Flatlantic has chosen Infraspeak as its preferred solution
forachieving better control over its processes,
optimising existing resources, and scaling the business
gradually and measuredly.
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By automating various tasks such as maintenance
planning, recordingjob orders, and scheduling work
orders, Infraspeak will help the company make more
informed decisions. Additionally, technicians will be
allocated automatically based on their specific skills.
Connectingcritical systems to Infraspeak allows the
company to receive alerts whenever equipment
malfunctions occur.

Bringing Infraspeak to Flatlantic: all
hands ondeck

Flatlantic reported that one of the benefits of using
Infraspeak was its smooth implementation process, which
involved constant monitoring to ensure that employees
adapted quickly and without stress. The company also
stated that employees now feel more motivated due to the
software's ability to make theirwork more agile and
organised, resulting in a harmonious relationship between
software, hardware, and people - anecessary aspectin
today's workplace.
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' What’s next? Flatlantic's managers are counting on

"The teamis responding pretty well. Both the junior Infraspeak to continue cementing their leading positionin
and more specialised technicians that work with the the market by making even more effective use of
app daily.” resources, further optimising technicians' time, minimising

risks and costs and automating more planning and

— Nelson Ferreira, Maintenance & Project |
maintenance requests.

Director na Flatlantic

It's worth noting that Flatlantic implemented the Intelligent Maintenance Starts Here.

platform without pausing any of the ongoing

operations. Despite this added difficulty, it was a Talk to one of our specialists and learn how we can make
success! While the team was aware of the complexity of your operation truly intelligent, connected and

the change, they were also aware of the benefits it would collaborative.

bring and put in the effort to accommodate the platform

onboarding. Talk to our experts!

Theresult? Flatlantic has gained more control over its
processes, optimised existing resources, and created
the conditions it needs to scale the businessina
measured and gradual way. Finally, it has aligned with an
efficient and sustainable business concept, both
operationally and environmentally.
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https://infraspeak.com/en/demo
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