IFMBenchmark

FM & Maintenance
Salary and Compensation

Report



Why this report?
Anintroduction

Inthe dynamic landscape of the facilities management (FM) and maintenance sector, the
intricacies of talent retention, job satisfaction and overall organisational success are highly
dependent on one crucial element: salary and compensation.

As companies strive to attract, retain and motivate skilled professionals, anin-depth
analysis of benchmarks becomes paramount. We were no strangers to this concern, and it
was only natural to getinvolved.

As a community created not only to connectinnovative maintenance and facilities
management (FM) professionals, but also to help build a more resilient industry, gathering
relevant information on thisissue was essential so that we could all access, discuss and
work with the most recent data.

Thisreport, produced by Inside Facilities Management, looks at the undeniable role that
understanding pay structures plays in shaping the employment landscape.

By examining current industry benchmarks, trends and theirimplications in different
countries, we aim to untangle the web that links salary, career development and benefits to
employee performance and satisfaction and, ultimately, to the prosperity of organisations
operatinginthe FM and maintenance sector.

Finally, we would like to thank the participants and the industry leaders who made their
valuable contributions on such complex subjects and, of course, all the members of the
Intelligence for Maintenance community, the place to be for a fairer, more dynamic and

better preparedindustry.

Let's keep shaping the future, together!
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https://intelligenceformaintenance.com/

Methodology and Sample
profiling

The data for the FM & Maintenance Salary and Compensation Report was collected
between June and September 2023, through a variety of means ranging from the
Intelligence for Maintenance social channels, to direct communication on LinkedIn.

Participant positions ranged from facility managers to maintenance managers, facility
coordinators, maintenance technicians and supervisors, and asset managers.

Aform, completed by 101 British FM and maintenance professionals (around 1/7 of the total
sample), included 19 questions, broken down as follows:

e 3forthe Role and Experience
e 2onCountry of activity

e J3onSalary

e 5forBenefits

e 6 forSkills
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First things first:
Who are these professionals?

The evolution of facilities managementin the recent decades has been marked by a major
transformation of roles, skill sets and perspectives.

Traditionally perceived as custodians of physical infrastructure and maintenance tasks,
professionalsin this field have evolved to become strategic contributors to the success of
organisations.

From the 101 English speaking survey respondents, 81.1 % work in the UK. It's also
noteworthy that a considerable proportionis working abroad (18.1%), in the United States
(7.1%), LATAM (2%), Other EU countries (3%), Brazil (4%), Portugal (1%) and France (1% ),
suggesting geographic diversity among the respondents.

Other
Facility Manager
Facilities Operations Manager

Operations Manager

Facilities Coordinator
Maintenance Manager
Maintenance Supervisor
Maintenance Technician
Health and Safety Manager
@ Asset Manager

We can consider the variety of roles in facilities management as a sign of the evolution and
adaptability of the sector, although the representativeness, forexample, of
sustainability-related rolesis still far from what would be desirable. In fact, the incidence in
the total sample (UK, FR, ES, BRand PT) isless than1%.

Nevertheless, the sectoris gradually diversifying to meet new demands and challenges,
which go beyond operational efficiency.
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The most common title among the sample is "Other", accounting for almost 40% of the
responses. Regarding specific titles, "Facility Manager" is the most common with 15.8%,
closely followed by "Facilities Operations Manager” with 12.9%. Management and
supervisory roles, such as Operations Manager and Maintenance Manager, are also
significantly represented.

The largest batch consists of professionals who have worked in the industry for 5to 10
years, representing 28.7% of the respondents. Additionally, there is a substantial
percentage of respondents with 10 to 15 years (25.7%) and more than 20 years (17%) of
experience, suggesting a substantial cohort of seasoned workforce.

ltisinteresting to note that there is a significant number of professionals in earlier stages of
their career: about 19% have between1and 5 years of experience. Contrarily to other
European countries that are part of the sample, such as Spain and Portugal, the industry in
the UKiis clearly succeeding in attracting new talent (similar scenario in France).

5to 10 years
@ 10to 15years
@ More than 20 years
@ More than 15 years
@ 1to3years

3to 5years

Less than 1 year

This diversity in experience levels is notable, with professionals at different stages of their
careers, which can be beneficial for knowledge transfer and collaboration within the

sector. Moreover, bringing in new generations caninject fresh energy, new perspectives
and technological skills.
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Therefore, the industry must find ways to foster intergenerational collaboration, where
more experienced professionals share their knowledge with newcomers, and the latter
bring theirtechnological know-how and enthusiasm forinnovation.

Regarding education, bachelor's degree (34.7%) Master's degree (25.7%), and high school
diploma or equivalent (15.8%) are on the top of the list. Only in the UK a high school
diploma made it to the top 3 of the most common degrees.

Bachelor's degree
Master's degree
High school diploma or equivalent

Some college, but no degree

Associate's degree

Vocational or trade school
certificate

Doctorate or professional degree

Other
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Finally, within the respondents, 28.7% work in facilities management; maintenance
management (12.9%) and Healthcare (10.9%) also have notable representation.

Additionally, facilities services, offices, and the “Other” category (16.8%) contribute
significantly to the diversity of industries in which these professionals are employed.

Itisimportant to note that some respondents may not have found a category that
adequately describes their field of activity. This could be because theirroles span
multiple sectors or their work is highly specialised.

@ Facility Management
@ oOther
@ Maintenance Management
@ Healthcare
@ Facilities Services
Offices
Education
Electrical Maintenance
@ HVAC
@ Hospitality
@ Retail

Key ideas:
o 19% of the sample has 5 years orless of experience.
e Master'sandbachelor’'s degrees are the most common, but so are high school
diplomas.
e Mainly workingin facility management.
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Salary
And Benefits

The majority of respondents have a gross annual salary below €30,000, followed by the
group between€50,000 and€70,000. These two ranges represent half of the total UK
sample.

If we compare this datato France, forexample, there's a slight gap between these realities
— the average gross annual salary within the French respondents was placed between
€50,000and €70,000. The UK scenario is more similar to the Spanish one, whereas the
Portuguese sample is mainly below 30k.

However, whilst most salaries fall within the lowerranges, it's worth noting that some
respondents earn significantly higherincomes, with a portion of them (4.9%) making
more than €200,000 per year.

Less than €30,000
@ €50,000 - €70,000
@ €30,000 - €50,000
@ €70,000 - €90,000
@ €90,000 - €130,000
€130,000 - €150,000
€150,000 - €200,000
More than €200,000
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Onthe otherhand, 73 respondents (72.3%) indicated they’ve received anincrease or
bonusinthe past12 months.

@ Lessthan 5%

@ 5%-10%

@ 10%-15%

® 15%-20%

@ More than 30%
20%-30%

Among the ones who received anincrease orbonus in the past year, the majority (47.5%)
reportedreceiving anincrease of less than 5%. Other 31.3% received anincrease of
between 5% and 10%, indicating a substantial portion of professionals was subjectto a
aslight gainincompensation. The Spanish sample was the one that reported higher
bonuses (between10% and 15%).

Key ideas:
e Theaverage gross annual salary of UK participantsis still below 30k euros.
e >200k salaries constitute around 5% of the sample.
e Thereisacertaindynamicinterms of remuneration, although significantly high
increases are less frequent.
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Going beyond
the Salary

Inthe post-COVID era, compensation packages have undergone a profound
transformation, influenced by the impact of the pandemic on work-life dynamics.

The remote approach, which gained prominence during the several lockdowns, has
prompted are-evaluation of traditional office-centric models. Facilities management
professionals are focusing more on flexible arrangements, with an emphasis on hybrid
models thataccommodate remote and in-person work.

In addition, mental health and wellbeing support is increasingly prioritised, recognising
the challenges posed by extended periods of uncertainty and physical distance;
companies are now incorporating initiatives and resources to manage stress, reflecting a
greaterunderstanding of the interconnection between employee wellbeing and
productivity.

What about the UK? Are we also following this paradigm shift?
What benefits are included in your current compensation package?

Paid time off (vacation, sick... 86
Health insurance

Flexible work arrangements
Health and wellness progra...
Remote work options
Retirement benefits
Employee assistance progr...
Parental leave
Performance-based incenti...
Tuition reimbursement
Commuter benefits

Stock options or equity

100

Paid time off (85.1%) and healthinsurance (68.3%) are the most common benefits pointed
out by therespondents, and one can say they constitute standard, basic components of
today's compensation packages. But there’s more toit, and FM professionals are leaning
towards other enhancements: flexible work arrangements have been mentioned by 51.5%
of the sample, followed by health and wellness programmes, with 45.5%.

FM & Maintenance Salary and Compensation Report | 10



Additionally, various other advantages such as retirement benefits, performance-based
bonuses, parental leave and remote work options were also significatively mentioned.

It's worth noting the growing relevance of flexible work arrangements and remote work
options, demonstrating the industry's adaptability to changing work trends.

Average
@ Below average
@ Above average

@ !'m not sure

The most common perception, expressed by 48.5% of respondents, is that their
compensation is within average, when compared to other companies in their sector or
region. On a positive note, 20.8% believe that theircompensationis above average,
reflecting their contentment with their financial remuneration. In contrast, 21.8% express
that theircompensationis below average, which highlights a potential concern within this
segment regarding the competitiveness of their current packages.

22.8% of the UK sample is very satisfied with their current compensation plan (one of the

highestratesin all the 5 analysed countries) versus 18.8% who are somewhat, or very,
dissatisfied.
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Are there any additional benefits or perks that you would like to see added to your

compensation package?

Professional development
Performance-based
Flexible work hours

Increased vacation days
Employee recognition
Health and wellness
Additional retirement
Work-from-home options
Educational assistance or
Stock options or equity
Commuter benefits

Enhanced parental leave

10

49
37
35
34
32
29
27
24
22
19

20 30 40 50

48.5 % of respondents consider professional development opportunities to be of great
importance for career advancement, acommon first place in all 5 countries analysed. A
significant proportion (36.6%) is interested in performance-based bonuses and flexible

work hours (34.7%).

There are also requests forincreased vacation days (33.7%), employee recognition
programmes (31.7%) and health and wellness programmes (28.7%), pointing at a desire for
improved work-life balance, flexibility and long-term financial security. A 4-day week
for the same pay was mentioned as well.

FM & Maintenance Salary and Compensation Report | 12



Are you considering leaving your current job in the next 12 months? If so, what is the main
reason you wish to leave?

No, | am not considering leaving
@ VYes, for a better salary or compensation package
@ VYes, for better career growth opportunities
@ Yes, due to a poor company culture or work environment
@ VYes, for a shorter commute or relocation
Yes, due to job dissatisfaction or lack of fulfillment
Yes, due to lack of recognition or appreciation
Yes, due to limited development or training opportunities
Yes, due to a lack of work-life balance

@ Yes, for better job security

Finally, the majority of respondents (75.2%) are considering leaving theirjob inthe next 12
months — this is the higher percentage in all European countries analysed. However,
there are several different reasons why some people may consider ajob change, with the
most common being the search for career growth opportunities and a better salary or
benefits package (with12.8% and 14.7%, respectively).

Otherreasonsincludeissues related to company culture, job security or
relocation/restructure.

Key ideas:
e UKprofessionals are overall satisfied, but also increasingly demanding extra-salary
benefits.

e Mostvalued assets are professional recognition, work-life balance, financial
security and flexibility.

e Thereisroom forimprovementinthe communication and transparency of the
organisations regarding the benefits offered.
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Skills and professional
development

Itis undeniable that the key competencies of a maintenance professional have evolved
tremendously over the past two decades.

Traditionally, technical and operational skills were paramount, but now a more diverse skill
setisrequired.

With anincreased focus on collaboration, communication skills have become crucial.
Facility managers must engage with diverse stakeholders and foster positive relationships
within and outside the organisation. Moreover, rapid technological advances and changes
in work standards demand a high level of adaptability.

Today's professionals must be technologically savvy, flexible, focused on sustainability and
have the so-much-needed strategic thinking to effectively address the challenges and
opportunities presented by Maintenance 5.0.

What skills do you consider most important for your work in FM and maintenance?

Problem-solving and troubl...
Strong organizational and...
Teamwork and collaborati...
Knowledge of regulatory a...

Ability to prioritize and han...

Effective communication a...
Leadership and supervisor...

Knowledge of preventive...

Budgeting and cost manag...
Continuous learning and w...
Attention to detail and pre...

Technical expertise in facil...

Adaptability and flexibility i...
Knowledge of sustainable...
Familiarity with Intelligent...

87
74
69
68
68
67
66
60
59
58
58
57
57
41
29

25 50 75

100
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The most mentioned (65 mentions or more):

Problem-solving and troubleshooting abilities (87 replies)
Organisational and time management skills (74 replies)
Teamwork and collaboration skills (69 replies)

Knowledge of regulatory and compliance standards (68 replies)
Ability to prioritise and handle multiple tasks (68 replies)

Moderately mentioned (between 45 and 60 mentions):

Continuous learning and willingness to adapt to new technologies (58 replies)
Technical expertise in facility systems and equipment (57 replies)

Attention to detail and precisionin work (58 replies)

Knowledge of preventive maintenance strategies (60 replies)

Budgeting and cost management abilities (59 replies)

Least mentioned (45 mentions orless):

e Knowledge of sustainable and energy-efficient practices (41replies)

Have you received training or education in technical or management skills related to FM
and maintenance in the past 12 months? If so, what kind of training or education was it?

No, I have not received any training or education in the
past 12 months

@ Yes, management skills training (e.g., leadership,
communication, project management) related to FM
and maintenance

@ VYes, technical skills training related to specific facility
systems or equipment

@ VYes, regulatory compliance training specific to FM and
maintenance

@ VYes, training on sustainable and energy-efficient
practices in FM and maintenance

Yes, training on Intelligent Maintenance Management
Platform (IMMP) or other maintenance software

Additional comments
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Unlike the observedin the overall sample, the majority of UKrespondents (65%) have
received some kind of training in technical or management skills related to FM and
maintenance in the last12 months.

Among those who have so, training in management skills is the most common (19.8%),
closely followed by training in technical skills related to specific facility systems or
equipment (16.8%) and by regulatory compliance training. Sustainable and
energy-efficient practices in environmental and maintenance management was also
mentioned in 8.9% of the answers.

Interestingly, 35.6% of respondents declared that they have not undertaken any training
oreducationinthelast year, demonstrating a potential area for growth and development.

The survey's additional comments reveal that respondents have also engagedin
specialised training, such as EASA Part-66 certification, insurance training, the NEBOSH
National Certificate in Occupational Health and Safety, and strategies for the roadmap to
sustainability and digitisation of maintenance operations.

Theseresults demonstrate a positive commitment among professionalsin FM and
maintenance to enhance their skills through various training programmes, primarily
focusing on management and technical aspects, ensuring they stay current with industry
requirements and best practices.

Anotherinteresting piece of information has to do with employee satisfaction with their
current career development plan.
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Do you feel that your current employer provides adequate support for professional
development and skills training? If not, what additional support would you like to see?

@ Yes, my employer provides sufficient support for
professional development and skills training

@ No, | would like to see more opportunities for skills
training and professional development

@ No, | would like my employer to offer financial support
for external training or certifications

@ No, | would like my employer to provide more
opportunities for attending industry conferences or
events

@ No, | would like my employer to establish a formal
career advancement program

No, | would like my employer to provide more in-house
training programs or workshops

No, | would like my employer to offer mentorship or
coaching programs for career development

57.4% of the UK respondents feel that their current employer does not provide adequate
support for professional development and skills training.

Mentoring and career advancement programmes, certifications, financial support for
external training or certification, and opportunities to attend industry events are
increasingly cited by industry professionals as key initiatives for their development and
evolution.

Where do FM professionals think they could do better?

Finance training

Technical knowledge

Health and safety

Energy-efficient practices

Leadership development

Project management

Data analytics

Training in sustainability and ESG
Industry 4.0 technology and digitisation
Means forrecruiting and retaining talent
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Stillwith regard to management and leadership skills, around 95% consider them to be
extremely orvery important for career advancement.

Finally, the majority of respondents (76.2%) value the importance of face-to-face and
online events for professional developmentin the FM and maintenance industry, one of the
highest rates within the sample. These events play a significant role in career progression
andin keeping up with industry trends.

Key ideas:
e Thereisafocusonmanagementskills,andintechnical and regulatory knowledge.
e The majority of professionals consider the support received from theiremployer for
development and training to be insufficient.
e Industry events are gaining importance as a means of skills enhancement,
networking and career development.
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Which conclusions ?

The data compiledin this FM & Maintenance Salary and Compensation Report tells us many
things about the reality of ourindustry in the UK.

Perhaps the most importantis that the sectoris currently in a state of transition and growth.
Onone hand, the presence of young, innovative professionals, helps us to keep walking the
path of progress; on the other, the prevalence of higherlevels of educationindicates a
commitment to learning and knowledge. The diversification of roles reflects the adaptation
to current trends in the field, and salaries are keeping up with this dynamic.

The mainreasons for considering ajob change mirror a post-Covid way of looking at our
jobs: salaryisimportant, but soitis a solid benefits package that covers recognition,
continuous professional development and wellbeing.

FM and maintenance professionals are fully aware of which competencies and areas are
crucialto meet all the challenges they keep facing; perhaps there is an opportunity for
companies to pay more attention to these areas. Perhaps we should start implementing

career development programmes that fully cover these areas.

This would improve job satisfaction and talent retention, leading to the most skilled
workforce — and to the most capable, vibrant industry — we could ever envision.

Thereis stillmuch to be done, and hopefully this report can tell us where we should start.
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