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Prologue
I amhonoured that Infraspeakhas askedme towrite theprologue to their first report onFM
&MaintenanceSalary andCompensation in theUK.   

This report is fairly unique, as notonly has it polledFMprofessionals in theUK, but also
asked the samequestions to individuals across facilitiesmanagement in other countries.
Eachcountry has had their own reportsprepared, and like this one, their own results
compared toeachother to highlight similarities, differences andchallengesweare all
facingpost-Covid—specifically howpeople inour industry are currently fairing (and
feeling) about their employers andemploymentprospects.  

Withoutgivingaway spoilers, thedataproducedwithin this report shines a spotlight and
illuminates the various levels of salaries, and thegreat addedbenefits some roles achieve,
andon theflipsidehowsomepeople are notbeing valued. The livingwageorminimum
wage is something that impactsmanyessential FMcontributors: thecleaners, the vigilant
security guards, the facilitiesmanagers and somemaintenanceoperatives.

Their pivotal lowerpaid roles are not confined to the routinesof upkeep; they form the
bedrockuponwhichorganisational efficiency and safety rest, so seniormanagement
needs tobeconsideredwhenapplyingcompensationbenefits to their employees:what
meansmore thesedaysoutsideofpurewages?What extrabenefitswould add to their
satisfaction?Beyondmerefinancial compensation andbenefits, the intangible aspectsof
job satisfaction, recognition, andprospects for personal growth resonatedeeply.

Retention transcends thepay scale; it encapsulates anecosystemof support,
acknowledgment, andprofessional development.  

As the ink sets upon thesepages, it's notmerely apresentationof statistics andfiguresbut
a call for seniormanagers to understand the relationshipbetweenequitable
compensation, retention, and the steadfast dedicationof thosewhomaintain the integrity
of our spaces. Thenarrativewithin the report unfurls toprovokecontemplation, ignite
discourse, andpropel action towards a landscapewhere fair compensation and the
retentionof skilled facilities individuals thrive.  

2024 isgoing tobeabig year for facilitiesmanagement, and I look forward toworkingwith
Infraspeakand tocontinue toplay apart in its development as an industry tobeproudof.
I’m sure thecontentwill be useful to you, and invite you to readanddigest its conclusions. 

–SimonBarlow,Workplace&Facilities RecruitmentConsultant
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Why this report?
An introduction

In thedynamic landscapeof the facilitiesmanagement (FM) andmaintenance sector, the
intricaciesof talent retention, job satisfaction andoverall organisational success are highly
dependentononecrucial element: salary andcompensation.

As companies strive to attract, retain andmotivate skilledprofessionals, an in-depth
analysis ofbenchmarksbecomesparamount.Wewereno strangers to this concern, and it
wasonly natural toget involved.

As acommunity creatednotonly toconnect innovativemaintenanceand facilities
management (FM)professionals, but also tohelpbuild amore resilient industry, gathering
relevant informationon this issuewasessential so thatwecould all access, discuss and
workwith themost recentdata.

This report, producedby Intelligence forMaintenance , looks at theundeniable role that
understandingpay structuresplays in shaping theemployment landscape.

Byexaminingcurrent industrybenchmarks, trends and their implications indifferent
countries,weaim tountangle theweb that links salary, career development andbenefits to
employeeperformanceandsatisfaction and, ultimately, to theprosperity of organisations
operating in theFMandmaintenance sector.

Finally,wewould like to thank theparticipants and the industry leaderswhomade their
valuable contributionson suchcomplex subjects and, of course, all themembersof the
Intelligence forMaintenancecommunity, theplace tobe for a fairer,moredynamic and
better prepared industry.

Let's keepshaping the future, together!
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Methodology andSample
profiling

Thedata for theFM&MaintenanceSalary andCompensationReportwascollected
between JuneandSeptember 2023, througha varietyofmeans ranging from the
Intelligence forMaintenance social channels, todirect communicationon LinkedIn.

Participantpositions ranged from facilitymanagers tomaintenancemanagers, facility
coordinators,maintenance technicians and supervisors, andassetmanagers.

A form, completedby 101British FMandmaintenanceprofessionals (around 1/7of the total
sample), included 19questions, brokendownas follows:

● 3 for theRole andExperience
● 2onCountryof activity
● 3onSalary
● 5 forBenefits
● 6 for Skills
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First things first:
Whoare theseprofessionals?

Theevolutionof facilitiesmanagement in the recentdecadeshasbeenmarkedbyamajor
transformationof roles, skill sets andperspectives.

Traditionally perceivedascustodiansofphysical infrastructure andmaintenance tasks,
professionals in this field haveevolved tobecome strategic contributors to the successof
organisations.

From the 101 English speaking survey respondents, 81.1%work in theUK. It's also
noteworthy that a considerableproportion isworkingabroad (18.1%), in theUnitedStates
(7.1%), LATAM (2%),Other EUcountries (3%), Brazil (4%), Portugal (1%) andFrance (1% ),
suggestinggeographicdiversity among the respondents.

Wecanconsider the varietyof roles in facilitiesmanagement as a signof theevolution and
adaptability of the sector, although the representativeness, for example, of
sustainability-related roles is still far fromwhatwouldbedesirable. In fact, the incidence in
the total sample (UK, FR, ES, BRandPT) is less than 1%.

Nevertheless, the sector is gradually diversifying tomeetnewdemands andchallenges,
whichgobeyondoperational efficiency.
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Themost common title among the sample is "Other", accounting for almost 40%of the
responses. Regarding specific titles, "FacilityManager" is themost commonwith 15.8%,
closely followedby "FacilitiesOperationsManager"with 12.9%.Management and
supervisory roles, suchasOperationsManager andMaintenanceManager, are also
significantly represented.

The largestbatchconsists ofprofessionalswhohaveworked in the industry for 5 to 10
years, representing28.7%of the respondents. Additionally, there is a substantial
percentageof respondentswith 10 to 15 years (25.7%) andmore than20years (17%)of
experience, suggestinga substantial cohort of seasonedworkforce.

It is interesting tonote that there is a significant numberofprofessionals in earlier stagesof
their career: about 19%havebetween 1 and5years of experience. Contrarily toother
Europeancountries that arepart of the sample, suchasSpain andPortugal, the industry in
theUK is clearly succeeding in attracting new talent (similar scenario in France).

This diversity in experience levels is notable,withprofessionals at different stagesof their
careers,whichcanbebeneficial for knowledge transfer andcollaborationwithin the
sector.Moreover, bringing in newgenerations can inject freshenergy, newperspectives
and technological skills.
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Therefore, the industrymust findways to foster intergenerational collaboration,where
moreexperiencedprofessionals share their knowledgewith newcomers, and the latter
bring their technological know-howandenthusiasm for innovation.

Regardingeducation, bachelor's degree (34.7%)Master's degree (25.7%), andhigh school
diplomaor equivalent (15.8%) areon the topof the list.Only in theUKahigh school
diplomamade it to the top3of themost commondegrees.
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Finally,within the respondents, 28.7%work in facilitiesmanagement;maintenance
management (12.9%) andHealthcare (10.9%) also havenotable representation.

Additionally, facilities services, offices, and the “Other” category (16.8%) contribute
significantly to thediversity of industries inwhich theseprofessionals areemployed.

It is important to note that some respondentsmaynot have foundacategory that
adequately describes their fieldof activity. This couldbebecause their roles span
multiple sectorsor theirwork is highly specialised.

Key ideas:
● 19%of the sample has5 yearsor lessof experience.
● Master’s andbachelor’s degrees are themost common, but soare high school

diplomas.
● Mainlyworking in facilitymanagement.
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Salary
AndBenefits

Themajority of respondents haveagross annual salary below€30,000, followedby the
group between€50,000and€70,000. These two ranges represent half of the total UK
sample.

Ifwecompare this data toFrance, for example, there's a slight gapbetween these realities
— theaveragegross annual salarywithin theFrench respondentswasplacedbetween
€50,000and€70,000. TheUKscenario ismore similar to theSpanishone,whereas the
Portuguese sample ismainly below30k.

However,whilstmost salaries fall within the lower ranges, it'sworth noting that some
respondents earn significantly higher incomes,with aportionof them (4.9%)making
more than€200,000per year.
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On theother hand, 73 respondents (72.3%) indicated they’ve receivedan increaseor
bonus in thepast 12months.

Among theoneswho receivedan increaseorbonus in thepast year, themajority (47.5%)
reported receivingan increaseof less than5%.Other 31.3% receivedan increaseof
between5%and 10%, indicatinga substantial portionofprofessionalswas subject to a
a slight gain in compensation. TheSpanish samplewas theone that reportedhigher
bonuses ( between 10%and 15%).

Key ideas:
● Theaveragegross annual salary ofUKparticipants is still below30keuros.
● >200ksalaries constitute around 5%of the sample.
● There is a certaindynamic in termsof remuneration, although significantly high

increases are less frequent.
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Goingbeyond
theSalary

In thepost-COVIDera, compensationpackages haveundergoneaprofound
transformation, influencedby the impact of thepandemiconwork-life dynamics.

The remoteapproach,whichgainedprominenceduring the several lockdowns, has
prompteda re-evaluationof traditional office-centricmodels. Facilitiesmanagement
professionals are focusingmoreonflexible arrangements,with anemphasis onhybrid
models that accommodate remoteand in-personwork.

In addition,mental health andwellbeing support is increasingly prioritised, recognising
thechallengesposedbyextendedperiodsof uncertainty andphysical distance;
companies are now incorporating initiatives and resources tomanagestress, reflectinga
greater understandingof the interconnectionbetweenemployeewellbeingand
productivity.

What about theUK?Arewealso following this paradigmshift?

Whatbenefits are included in your current compensationpackage?

Paid timeoff (85.1%) andhealth insurance (68.3%) are themost commonbenefitspointed
outby the respondents, andonecan say theyconstitute standard, basic componentsof
today's compensationpackages. But there’smore to it, andFMprofessionals are leaning
towardsother enhancements:flexiblework arrangements havebeenmentionedby51.5%
of the sample, followedbyhealth andwellnessprogrammes, with 45.5%.
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Additionally, variousother advantages suchas retirementbenefits, performance-based
bonuses, parental leaveand remoteworkoptionswere also significativelymentioned.

It'sworth noting thegrowing relevanceofflexiblework arrangements and remotework
options, demonstrating the industry's adaptability tochangingwork trends.

Themost commonperception, expressedby48.5%of respondents, is that their
compensation iswithin average,whencompared toother companies in their sector or
region.Onapositive note,20.8%believe that their compensation isaboveaverage,
reflecting their contentmentwith their financial remuneration. In contrast,21.8%express
that their compensation isbelowaverage, which highlights apotential concernwithin this
segment regarding thecompetitivenessof their current packages.

22.8%of theUKsample isvery satisfiedwith their current compensationplan (oneof the
highest rates in all the5analysedcountries) versus 18.8%whoare somewhat, or very,
dissatisfied.
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Are there any additional benefits or perks that youwould like to see added to your
compensationpackage?

48.5%of respondents consider professional developmentopportunities tobeofgreat
importance for career advancement, acommonfirst place in all 5 countries analysed.A
significantproportion (36.6%) is interested inperformance-basedbonuses andflexible
work hours (34.7%).

There are also requests for increasedvacationdays (33.7%), employee recognition
programmes (31.7%) andhealth andwellnessprogrammes (28.7%), pointingat adesire for
improvedwork-life balance, flexibility and long-termfinancial security.A4-dayweek
for the samepaywasmentionedaswell.
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Are youconsidering leaving your current job in the next 12months? If so,what is themain
reason youwish to leave?

Finally, themajority of respondents (75.2%) are considering leaving their job in thenext 12
months— this is the higher percentage in all Europeancountries analysed.However,
there are several different reasonswhy somepeoplemayconsider a jobchange,with the
most commonbeing the search for career growthopportunities andabetter salary or
benefitspackage (with 12.8%and 14.7%, respectively).

Other reasons include issues related tocompanyculture, job security or
relocation/restructure.

Key ideas:
● UKprofessionals areoverall satisfied, but also increasinglydemandingextra-salary

benefits.
● Most valuedassets areprofessional recognition,work-lifebalance, financial

security andflexibility.
● There is roomfor improvement in thecommunication and transparencyof the

organisations regarding thebenefitsoffered.
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Skills andprofessional
development

It is undeniable that the keycompetenciesof amaintenanceprofessional haveevolved
tremendously over thepast twodecades.

Traditionally, technical andoperational skillswereparamount, but nowamorediverse skill
set is required.

With an increased focusoncollaboration, communication skills havebecomecrucial.
Facilitymanagersmust engagewithdiverse stakeholders and foster positive relationships
within andoutside theorganisation.Moreover, rapid technological advances andchanges
inwork standardsdemandahigh level ofadaptability.

Today's professionalsmustbe technologically savvy, flexible, focusedon sustainability and
have the so-much-neededstrategic thinking toeffectively address thechallenges and
opportunitiespresentedbyMaintenance5.0.

What skills do youconsidermost important for yourwork in FMandmaintenance?
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Themostmentioned (65 mentionsormore):

● Problem-solvingand troubleshootingabilities (87 replies)
● Organisational and timemanagement skills (74 replies)
● Teamwork andcollaboration skills (69 replies)
● Knowledgeof regulatory andcompliance standards (68 replies)
● Ability toprioritise andhandlemultiple tasks (68 replies)

Moderatelymentioned (between45 and60mentions):

● Continuous learningandwillingness to adapt to new technologies (58 replies)
● Technical expertise in facility systemsandequipment (57 replies)
● Attention todetail andprecision inwork (58 replies)
● Knowledgeofpreventivemaintenance strategies (60 replies)
● Budgetingandcostmanagement abilities (59 replies)

Leastmentioned (45mentionsor less):

● Knowledgeof sustainable andenergy-efficientpractices (41 replies)
● Familiaritywith IntelligentMaintenanceManagement Platforms- IMMP (29 replies)

Haveyou received trainingor education in technical ormanagement skills related to FM
andmaintenance in thepast 12months? If so,what kindof trainingor educationwas it?
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Unlike theobserved in theoverall sample, themajority ofUK respondents (65%)have
received somekindof training in technical ormanagement skills related toFMand
maintenance in the last 12months.

Among thosewhohave so, training inmanagement skills is themost common (19.8%),
closely followedby training in technical skills related to specific facility systemsor
equipment (16.8%) andby regulatory compliance training.Sustainable and
energy-efficient practices in environmental andmaintenancemanagementwasalso
mentioned in 8.9%of theanswers. IntelligentMaintenanceManagement Platforms
(IMMP)orothermaintenance software traininghada shareof 4.9%.

Interestingly,35.6%of respondentsdeclared that they havenot undertaken any training
or education in the last year, demonstratingapotential area for growth anddevelopment.

The survey's additional comments reveal that respondents havealsoengaged in
specialised training, suchasEASAPart-66certification, insurance training, theNEBOSH
NationalCertificate inOccupational Health andSafety, and strategies for the roadmap to
sustainability anddigitisationofmaintenanceoperations.

These results demonstrate apositive commitment amongprofessionals in FMand
maintenance toenhance their skills through various trainingprogrammes, primarily
focusingonmanagement and technical aspects, ensuring they stay currentwith industry
requirements andbestpractices.

Another interestingpieceof information has todowith employee satisfactionwith their
current career developmentplan:
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Doyou feel that your current employer provides adequate support for professional
development and skills training? If not,what additional supportwould you like to see?

57.4%of theUK respondents feel that their current employer doesnotprovideadequate
support for professional development and skills training.

Mentoringandcareer advancementprogrammes, certifications, financial support for
external trainingor certification, andopportunities to attend industry events are
increasingly citedby industryprofessionals as key initiatives for their development and
evolution.

WheredoFMprofessionals think theycoulddobetter?
● Finance training
● Technical knowledge
● Health and safety
● IMMPandenergy-efficientpractices
● Leadershipdevelopment
● Projectmanagement
● Data analytics
● Training in sustainability andESG
● Industry 4.0 technologyanddigitisation
● Means for recruiting and retaining talent
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Still with regard tomanagement and leadership skills, around95%consider them tobe
extremelyor very important for career advancement.

Finally, themajority of respondents (76.2%) value the importanceof face-to-faceand
onlineevents for professional development in theFMandmaintenance industry,oneof the
highest rateswithin the sample. Theseeventsplay a significant role in career progression
and in keepingupwith industry trends.

Key ideas:
● There is a focusonmanagement skills, and in technical and regulatory knowledge.
● Themajority ofprofessionals consider the support received from their employer for

development and training tobe insufficient.
● Industry events, suchas the IFMSummit London, aregaining importanceas a

meansof skills enhancement, networkingandcareer development.
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Whichconclusions ?

Thedatacompiled in this FM&MaintenanceSalary andCompensationReport tells usmany
things about the reality of our industry in theUK.

Perhaps themost important is that the sector is currently in a stateof transition andgrowth.
Ononehand, thepresenceof young, innovativeprofessionals, helps us to keepwalking the
pathofprogress; on theother, theprevalenceof higher levels of education indicates a
commitment to learningandknowledge. Thediversificationof roles reflects theadaptation
tocurrent trends in thefield, and salaries are keepingupwith this dynamic.

Themain reasons for consideringa jobchangemirror apost-Covidwayof lookingatour
jobs: salary is important, but so it is a solidbenefitspackage that covers recognition,
continuousprofessional development andwellbeing.

FMandmaintenanceprofessionals are fully awareofwhichcompetencies andareas are
crucial tomeet all thechallenges they keep facing; perhaps there is anopportunity for
companies topaymoreattention to theseareas. Perhapsweshould start implementing
career developmentprogrammes that fullycover theseareas.

Thiswould improve job satisfaction and talent retention, leading to themost skilled
workforce—and to themost capable, vibrant industry—wecouldever envision.

There is stillmuch tobedone, andhopefully this report can tell uswhereweshould start.
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Additional resources:
Interviewswith industry leaders

When IFM- Intelligence forMaintenance decided tocarry out this initiative, one thing
wasclear from the start: thecontributionsof FMandmaintenanceprofessionals from the
UK,whoare also activemembersof theCommunity,were absolutely necessary to
understand their experiences and their interest in theSalary andCompensationReport.

Wespoke toBenYexley, Expert onAI forCommunication&Automation at Askporter and to
SimonBarlow, anexperiencedWorkplace&Facilities RecruitmentConsultant, towhomwe
would like to thank for their timeand for sharing their knowledge.

Here are someof their answers:

“
As I’msureweall witnessedaswork sloweddownduring thepandemic,markets slowed,
and the competition to innovate anddo thingsdifferently grew. Salarybenchmarks and
fixedsalaries/packagesbecamemorenormal andchallenging for theemployee to
navigate andbenefit from.

My personal advice is to make the company’s overall aims part of your plannedwork as an
employee. If you as a team/as a department are delivering and improving your service,
output, quality or value you make a business decision easier to justify more competitive
compensation andbenefits.”

–BenYexley
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“
I stronglybelieve in sharing knowledge rather than holdingonto it. Distributingdirectly
sourceddata fromasource like this reportwill contribute to the sector’s continuous
growth. Itwill also assist progressiveemployers in understandinghow thewider
community compensates their staffandcaters to their needs.

Examininghowother organisations incentivise their employeesmaypromptoutdated
employers to reconsider their hiring strategies and focuson retaining staff. Furthermore,
theycanexplore additional staffbenefitsbeyond just salary that shouldbe implemented.”

–SimonBarlow

We invite you to read these twoconversations in full:

InterviewwithBenYexley
InterviewwithSimonBarlow
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