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CloudKitchens & Infraspeak: Partnering for Global
Operational Excellence

What made Cloudkitchens EMEA/Asia
look for a new solution?

1. Their solution (Service Channel) was an operational blocker:
o [tlackedflexibility and userfriendliness
e \erylimited mobile app,impactingteam’s performance
e Manualinvoicing workflow demanding highadmin effort
andresource allocation

2. Non-collaborative supplier management
o CommunicationspreadinWhatsapp, mail, call, sms
e Suppliersstruggle touploadinvoices and send quotes
e CloudKitchens strugglesto have suppliers workingon
their solution

3. Lack of centralized operational data
e Managementteamsneed accurate andup-to-date KPIs
e Difficulty tohaverealtime control overthe operation
e Expansionwillincrease the high-levelvisibility challenges

4. Maintenance solution needs to be expansion proof
e CloudKitchensneedsapartnerwith globalreach
e Biggeroperationalteamsneedtointeractinlocal
languages
e Solutioncan’tbeanexpansionblocker
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Valued features

1. For operational efficiency

e BestMobile Experienceinthe market: Easytouse, works
with gloves ordust, built with colorblind mode. Works
online and offline, compatible withiOS or Android
phones, withNFCtags or QR codes.

e Easierandfastercommunication: Allusers,internal or
external, cancommunicate viain-app chats, accelerating
executionand avoiding dataloss.

o Stockcontrol: Keep track of allmaterials used by your
teams. Have your stock quantities always up-to-date. Be
alerted formaterials with low stock levels.

e Integration: Stop monthly adminwork and accelerate
time to cash. Integrating with Workday enables nearreal-
time and automated invoicing.

2. Suppliermanagement
e Infraspeak Network as asharedworkspace connecting
Facility Managers and Facility Service Providers
e Manageallexternalteams asif theywereinternal. The
same system, the samerules, a single source of truth.

3. Data-Driven operation
e Sourceoftruth
e analyticstoanalyse performance perasset, perbuilding,
pertechnician, persupplier.
e Datalakeforwhenanalysisbecometoocomplexfor
standard analytics
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