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FM Strategy Framework

ﬁ\ Vision

Where we want to get to.

& Key Activities
What we do to achieve our vision.

@B Strategic Compatibility
How the key activities are interconnected.

Consistency

How are the activities consistent
with each other?

WQ@} Key Resources
| What humanresources and tools willbe needed?

@ Objectives and Key Performance Indicators
Which metrics tellus we are on the right track?
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Concessions

What we do NOT do.
Reinforcement Optimisation of Effort
How do activities reinforce each How do we optimise our efforts?
other?

Partners

Who are our strategic partners?



